
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended September 30, 2001

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 669,294    724,476    55,182      108 2,007,882  1,773,567  (234,314)   88 8,031,527  824,168    22,281          (801,887)     3 2,472,504   363,887      (2,108,617)   15 9,890,014   
Licenses and permits 42,649      23,950      (18,699)     56 127,946    356,063    228,117    278 511,785    44,708      27,651          (17,057)       62 134,125      329,039      194,914       245 536,500      
Intergovernmental 170,722    147,424    (23,298)     86 512,167    393,349    (118,818)   77 2,048,666  238,764    9,163            (229,601)     4 716,291      133,789      (582,501)      19 2,865,162   
Charge for services 254,106    255,302    1,196        100 762,318    755,738    (6,580)       99 3,049,272  721,333    365,722        (355,611)     51 2,164,000   1,437,628    (726,372)      66 8,655,999   
Fines and forfeits 13,647      16,460      2,813        121 40,941      51,704      10,763      126 163,765    33             -               (33)             100.00       -              (100)             400            
Use of money and property 40,705      51,917      11,213      128 122,114    109,245    (12,869)     89 488,455    110,690    254,108        143,418      230 332,069      295,951      (36,118)        89 1,328,275   
Miscellaneous 18,750      2,529        (16,221)     13 56,250      3,053        (53,197)     5 225,000    14,008      12,255          (1,753)         87 42,025       82,896        40,871         197 168,100      
Other financing sources 485,142    59,183          (425,959)     12 1,455,426   157,575      (1,297,851)   11 5,821,705   
Operating transfers in -            -            -            -            -            -            -            274,701    274,701        0                100 824,104      824,104      0                  100 3,296,416   

    Total Revenues 1,209,873 1,222,057 12,185 101 3,629,618 3,442,720 (186,897) 95 14,518,470 2,713,548 1,025,065 (1,688,483) 38 8,140,643 3,624,870 (4,515,773) 45 32,562,571

EXPENDITURES
General government 358,502 471,030 (112,527) 131 1,075,506 1,110,300 (34,793) 103 4,302,024 205,285 148,760 56,526 72 615,855 384,860 230,995 62 2,463,421
Public safety 536,582 499,580 37,001 93 1,609,745 1,514,343 95,402 94 6,438,979 456,642 542,411 (85,770) 119 1,369,925 1,411,733 (41,807) 103 5,479,700
Highways and streets 566,417 309,160 257,257 55 1,699,250 759,070 940,180 45 6,797,000
Culture and recreation 198,721 174,474 24,247 88 596,163 483,548 112,616 81 2,384,654 551,786 109,807 441,979 20 1,655,357 355,685 1,299,672 21 6,621,430
Urban redevelopment 868,502 64,826 803,676 7 2,605,506 394,995 2,210,511 15 10,422,024
Miscellaneous 19,317 12,104 7,214 63 57,952 23,546 34,406 41 231,810
Internal service 66,608 24,138 42,469 36 199,823 141,031 58,791 71 799,291
Enterprises 574,997 434,442 140,555 76 1,724,990 961,837 763,153 56 6,899,960
Debt service 323,964 2,089 321,876 1 971,893 1,459,530 (487,637) 150 3,887,573
Operating transfers out 128,144 128,144 (0) 100 384,433 384,433 (0) 100 1,537,732 146,557 146,557 100 439,671 439,671 100 1,758,684

    Total Expenditures 1,241,267 1,285,331 (44,065) 104 3,723,800 3,516,169 207,631 94 14,895,199 3,760,757 1,782,190 1,978,567 47 11,282,271 6,308,413 4,973,858 56 45,129,082

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (31,394) (63,274) (31,880) (94,182) (73,449) 20,733 (376,729) (1,047,209) (757,125) 290,084 (3,141,628) (2,683,543) 458,084 (12,566,511)
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